Better Oral Health

for Massachusetts
Coalition Agenda
9:30am - 2:00pm

MOVING FORWARD: Statewide Meeting on January 21, 2010

Mission: Improving the oral health of residents of the Commonwealth

Desired Outcomes for the Meeting
e Update on the burden of oral health in Massachusetts
¢ |deas for working together to implement the Coallition's Oral Health Plan identified

o Feedback on the Coalition's revised Operating Guidelines regarding Membership,
Leadership, Committees, Elections and Timeline

9:30am Continental Breakfast

10:00am Welcome and Opening Remarks
e Coalition History and Progress
¢ Introductions from Attendees
e Review of the Day's Agenda

10:15am Overview of the Burden of Oral Disease in Massachusetts
(Lynn Bethel, Office of Oral Health, Massachusetts Department of Public Health)

10:45am Coalition Oral Health Plan - Moving Forward
e Plan Overview (20mins)
e Small Group Discussion (40mins)
0 What excites you or raises concerns for you?
o0 Does it seem complete? What is missing?
o Canyou give the plan your endorsement?
o]

What do you see as the role of the Coalition, your organization and
other Massachusetts organizations in implementing this plan?

e Gallery Walk/Break (15mins)
¢ Reflections from the Small Groups (15mins)

12:15pm BOHMAC - Organizing for the Future
12:30pm Lunch
1:30pm Evaluation/Next Steps

e Schedule for future statewide Coalition meetings

www.massoralhealth.org




