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June 24, 2009 
10am – 2pm  

 

 

PLANNING TOGETHER FOR ACTION: Our Goals and Objectives 
Mission: Improving the oral health of residents of the Commonwealth 

 
 

 
10:05am  Recognizing Collaboration: Welcome and Opening Remarks  

• Opening Remarks  

• Introductions from Attendees 

• Review of the Day’s Agenda (Tom Wolff) 

10:20am Reporting Progress: Reports from Workgroup Co-chairs (7 – 10 minutes each) 

10:55am  Break 

11:05am Ensuring Success: Reviewing Goals and SMART Objectives in Groups 

• Talking Points: 

 Any suggested changes to specific objectives? 

 Overall Assessment: Do you agree with the general direction? Does it seem 
complete? Anything missing? 

 Any other questions? 

 Can you give these objectives your endorsement? 

11:45am  Moving Forward: Endorsing Our Goals and SMART Objectives 

• Reports from groups on Goals and SMART Objectives (7 – 10 minutes) 

• Endorsement! 

12:30pm Lunch 

1:15pm  Keeping Our Momentum Going: Next Steps 

• Timeline till the end of 2009 

• Recruiting for Community Feedback Forums – how can you help? 

• Writing the implementation/action steps – signing up to work in groups 

• Housekeeping by Coalition coordinator 

1:55pm Conclusion 

www.massoralhealth.org 
 


